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“If there is no transformation
inside of us, all the structural
change in the world will have
no impact on our institutions.”
— Peter Block

Intended Audience: Coaches, Organisation
Development practitioners, Learning and
Development professionals, Facilitators, Change
Leaders, Activists

6 month hybrid program

* Module 1 - 3 day in person session, October 21-
24, 2024, Punderson State Park, Newbury, OH,
USA

* Module 2 - 1 day virtual session, Nov 21,2024,
10am - 4:30pm EST

* Module 3 - 1 day virtual session, Jan 13, 2025,
10am - 4:30pm EST

* Module 4 - 1 day virtual session, Feb 10, 2025,
10am - 4:30pm EST

* Module 5 - 1 day virtual session, Mar 6, 2024,
10am - 4:30pm EST

* Closing - 3 hour virtual integration session, Mar
21, 1pm - 4pm EST
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INTRODUCTION

Transformation is fundamentally an experiential
journey - one that is led by a yearning. We often
start with a sense of quiet, of something still
missing, of a ‘fertile void’ which we must meet
and explore within ourselves as a first step
towards transformation.

Our clients, organisations, communities, and
systems are asking us to step into this fertile
void to guide others through complexity and
chaos - to solve problems we have never
encountered before.

This program is about exploring this edge,
finding the threshold of transformation that
awaits you and your work, and making a
meaningful impact to enable change now and
well into the future.

LEARNING OBJECTIVES

1. Increase self-awareness through cultivating a
more integrated presence that draws on the
somatic, cognitive, emotional, and relational
aspects of ourselves

2. Learn and apply the latest knowledges and
practices that inform change in complex
environments, including the model of
Transformational Change Loops

3. Bring together embodied presence and
transformative concepts and practices, to be
able to intervene more effectively at the
intra-personal, interpersonal, group, and
organization levels of human systems

4. Practice coaching others to co-create
solutions

5. Make real progress on a live issue or project
that you are working on

At the end of the program, you will come out
with (1) a Possibility Statement - a clear and
compelling declaration of intent to live into
service and inspire change (2) Development
Plan to track and continue your journey (3)
Presentation of your learnings and how you will
apply it to your project/challenge
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PROGRAM DESIGN

The design is anchored by a 7 step process
model that guides people through a
transformative process. Our design has
distinct differentiators:

* Praxis: we anchor through a process model
(theory) and also to what emerges (practice)

* Whole system: we track development at the
intra and interpersonal level as well as the
group and systems level

* “Whole intelligence”: we rely on somatic,
cognitive, intuitive, and emotional
intelligence as data

* We leverage evidence based theories, and
evidence making, practicing two new
concepts including (1) co-transformation
and (2) generative learning

* Application: we focus on action learning,
taking what we learn and applying it to a
real life project / problem through the
program

* Community - we build a strong container

of community to guide group development

and support



https://humanswholead.com/transform-yourself-together/
https://www.linkedin.com/in/dr-erika-powell-ed-d-acc-1118876/
https://www.linkedin.com/in/awtsao
https://www.linkedin.com/in/ling-thio/
https://www.linkedin.com/in/susan-walker-7ab0859/
https://www.linkedin.com/in/charlie-hathorn-5450a91/
https://www.clevelandconsultinggroup.com/
https://www.spirit-of-leadership.com/
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Complexity theory can foster an
invaluable flexibility of
perspectives and awaken us to
our true, deep intimacy with the
larger whole, so that we might
return to what we once had: our
birthright of being one with all”

-Buddhist scientist Neil Theise
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% WHY JOIN US

Make space for deep personal
reflection into your purpose and
practice of change

Learn the latest theories and practices
that are informing the "industry" of
change

Apply these practices in a safe learning
space, using your self as instrument to
change. Aka practice change on
yourself!

Hone your skills to intervene more
effectively at the personal, relational,
organisational or societal level

Make real progress on a live issue or
project that you are working on

Meet likeminded practitioners to
network with and share knowledge,
resources, and wisdom

The world isn’t getting any easier or
slower. So it’s up to us to find the space to
develop the skills we need to thrive. This
is your invitation to the threshold.

TIERED PRICING

$9,000 early bird rate- 5 tickets only/
$9,500 USD regular rate (corporate
sponsorship)

$6,000 early bird rate- 5 tickets only /
$6,500 USD regular rate (individual
sponsorship)

Contact us if you need financial assistance
or want to explore a scholarship

REGISTER HERE

OR scan the QR code
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https://events.humanitix.com/transformational-change-masterclass

